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Meeting #1: Tuesday, Nov. 27, 2007, 6-7:30 p.m.

Meeting Facilitator: Sean Tevlin, GRTMA Program Coordinator 
Meeting Notes-

Introductions and a little bit about the GRTMA

•GRTMA is a private, non-profit, and member-owned organization. We are owned by your companies. We do many things, but basically we help plan, promote, and create transportation programs that get employees into better options besides driving alone.

•ATTNDEES: Tom Knight – Areva T&D, Anton Faulk – Concur, Tommy Williams – Microsoft, Clay Dawson – Honeywell, Derek Mitchell – Honeywell, Wes Wahlin – Microsoft, Jeff Osborn – Areva T&D, Tatiana Racheva – Microsoft, John Gilbert – Microsoft, Dan Keiley – Honeywell, Sue Rogers – Archus Orthopedics, Mark Roeland – Cheeseland, Soroya Cottrell – PhysioControl, Sean Tevlin – GRTMA, Joel Pfundt – City of Redmond

The vision for the Bicycle Commuter Advisory Team 

•There are lots of enthusiastic GRTMA member employee bicyclists, and we want to bring all them together to accomplish three things…

1) Become a strong voice in local Redmond and regional bicycle planning, infrastructure improvements, safety, etc. 

a. There is a City of Redmond Pedestrian and Bicycle Advisory Committee that helps the city decide where to spend their money on such projects, but as of now it is mostly only citizens, not employees. Our team can fill that gap.

2) Help the GRTMA plan its’ bicycling programs, like the Tour de Redmond, so that we can make our programs better for you.

3) Be a resource for one another in helping get more fellow employees biking to work. 

Bicycle infrastructure and bicycle planning in the City of Redmond

Presentation by Joel Pfundt, Principal Transportation Planner with the City of Redmond

•To view the presentation outline and a map of Redmond’s Bicycle Master Plan, please see the attached presentation from the e-mail.


•During the presentation, comments were made that can be summarized as…

*Safety at street crossings is a huge issue (a videotape of one day at the downtown Redmond crossing on the end of the 520 trail noted 10 “near misses” with bicyclists and cars - Joel Pfundt from the City commented that he can try to bring in a traffic engineer to the next meeting so we can address signal and crossing issues with the people who are actually in charge of changes to crossings.

*The city is considering putting in markings at stoplight sensors so that bicyclists know where to put their bikes to activate the sensor. If you know of a sensor that does not activate with your bike on it, contact Joel jpfundt@redmond.gov (As a note, your bike must be on the sensor in two spots to activate).

*Lots of creative ideas were given for how to make the Redmond bicycle network better, and these are the types of ideas and suggestions that we can use to influence decisions within the city!
How to get money for your company’s bicycling program through R-TRIP

•The Redmond Trip Reduction Incentive Program (R-TRIP) has extremely simple and easy grants to improve or start your company’s bicycle program, so please apply! R-TRIP grant applications were made available, and please e-mail GRTMA@grtma.org for help coming up with or writing a grant.

•The money can be used for most anything that improves the program like bike racks, lockers, money of at least $20 a month for those who bike to work. For example, Honeywell used theirs to reward bicyclists in a Bike to Work Club, to get an onsite bicycle repair toolkit, etc. 

•Honeywell suggested setting up a little booth in your cafeteria or another area of your building and letting people know you will be around to answer questions about biking to work. You can even have snacks and other supplies with money provided from an R-TRIP grant to do this event. For help or questions about this, e-mail GRTMA@grtma.org
Planning for the 2008 Tour de Redmond Summer Bicycle Commuter Challenge


•The GRTMA needs help in improving the Tour de Redmond for next year


•Suggestions for next year’s event…



*Make it clearer that leisure miles do not count

*Make it clearer where to mark down if your miles were one-way or round-trip

*Create weekly updates of how your team is doing in comparison to other teams competing to foster more competition and awareness – last year there was not much communication during the event, you just registered and then two months later turned in your miles.

*Count workday errands made on bike as part of total miles for the day

*Consider encouraging Microsoft to form companies based on what building they are in.

*Create a new award category for most first time bike commuters on a team, or give teams that have first time bike commuters more points.

*It would be good to possible have a bike to work day during each month of the competition. (Also, there should be a bike to work day every month)

*Provide more statistics for what each company team is doing. Come up with more interesting categories besides just “carbon reduced”.


•General comments about the event…

*For some teams, there was better participation in the Group Health Commute Challenge in May than there was in the Tour de Redmond. Maybe it is because more go on vacation in July and August, so think of ways to make sure this does not happen again.

*Some concern was voiced about Microsoft being able to dominate to easily because of their size, but it was also pointed out that the award categories were split up pretty evenly to make sure all companies, regardless of size, had a chance to win. 

*It would be helpful to have more resources to put on bicycle commuting classes. REI used to do a few, but it would help to have more, and to have more one on one individual attention for those who are interested in bike commuting, but don’t really know where to ride or how to get started. 

•GRTMA will be e-mailing out more questions about next year’s Tour de Redmond to garner more input.

Commence and Final Announcements

•Thank you all so much for coming! This group has the potential to really do a lot of good!

•The next meeting time will be set at a later date. One of the things that will be discussed that we didn’t get a chance to get to is innovative ideas for improving company worksites for bicycle users, etc. 


•Please respond to questions that GRTMA sends out via e-mail. 
