Commute Trip Reduction (CTR)

The Washington State Legislature passed the initial Commute Trip Reduction law in 1991, incorporating it into the Washington Clean Air Act. 
Local jurisdictions then implemented City Ordinances to define how the law would apply to worksites in their area. The City of Redmond initially adopted the CTR Ordinance in 1993.  The state law and local ordinances were revised in 1997.
In 2006, based on recommendations from the CTR Board’s http://ctrboard.org/ 2005 legislative report located at [http://www.ctrboard.org/reports.htm], the Washington State Legislature passed the Commute Trip Reduction (CTR) Efficiency Act (ESSB 6566) during the 2006 session. The next legislative report is due by December 1, 2009.

The goals of the CTR program are to reduce traffic congestion, air pollution, and fuel consumption by working with local jurisdictions and major employers to reduce drive-alone commuting.  Nearly 1,200 worksites in Washington State participate in the program.  

The law requires that each county with a residential population over 150,000 and each city within those counties containing a “major employer with over 100 employees” to develop and implement a commute trip reduction plan.  Information regarding the CTR Efficiency Act can be found at http://www.wsdot.wa.gov/TDM/CTR/efficiency.htm.  The current Washington State Commute Trip Reduction Law can be found at http://apps.leg.wa.gov/RCW/default.aspx?cite=70.94.527.
Specific information regarding the City of Redmond’s CTR Ordinance No. 1967 can be found at http://www.redmond.gov/ConnectingRedmond/policiesplans/ctr.asp.  Currently, there are 55 major work sites located in the City of Redmond.  A work site is a building or cluster with 100 or more employees in a single company.  A company may have more than one work site; e.g., the City of Redmond has two work sites, Main City Hall Campus and the Maintenance Operations Center.

Which employers must comply with the CTR law?

The law requires major employers to develop and implement a commute trip reduction program. The program must be designed to meet the commute trip reduction goals. The employer must submit an annual employer program report each November 1ST to the City of Redmond for review and approval. 
Every two years in the months of April and or May, the employer must conduct an employee commute survey or supply equivalent data using a methodology approved by the City of Redmond showing their progress toward the commute trip reduction goals. If the employer does not meet the reduction goals, the jurisdiction can require the employer to modify its program.
What is a major employer?
A major employer is a public or private employer that employs 100 or more full-time employees at a single worksite who are scheduled to begin their regular workday between 6 a.m. and 9 a.m., on two or more week days each week, for at least 12 continuous months or 52 continuous weeks. A full-time employee is one who is scheduled to work an average of at least 35 hours per week.

How does an employer begin to comply with CTR law?

Newly affected employers are required to conduct a baseline survey of affected employees.  Employers who are measuring their progress toward meeting SOV (Single Occupancy Vehicle) and/or VMT (Vehicle Miles Traveled) goals are required to survey employees or submit approved equivalent data.  In either case, the survey may provide valuable information to the employer that can be used in the design and development of a new program or refining and enhancing an existing one.  

The State of Washington offers an approved survey for employers online or in paper form.  The GRTMA assists the City in the execution of the survey process for its members.  To find out how you would obtain assistance in accessing this tool, you may contact either the GRTMA or:

City of Redmond

Gloria Newby

15670 NE 85th Street

P.O. Box 97010

Redmond, WA 98073-9710 


gnewby@redmond.gov

(425) 556-2442

(425) 556-4242 (fax)
What is a commute trip reduction program?
A commute trip reduction program consists of the actions an employer will take to encourage employees to reduce the number and length of their drive-alone commute trips. Actions must include: appointing an employee transportation coordinator (ETC) and posting their name, phone and location; distributing information to employees about the commute trip reduction program and about alternative commute options; and implementing incentives to encourage employees to do something other than drive alone. These incentives may include (but aren't limited to) providing reserved parking spaces for carpools and vanpools, subsidizing transit fares, allowing employees to work a compressed work week schedule or telecommute, and providing secured bicycle storage for bicyclists.

What does a CTR plan contain?

Affected employers in the City of Redmond are required to develop and implement a Commute Trip Reduction program that includes strategies and elements that enable the employer to meet future goals.  

The CTR program minimum requirements include the following elements:

· 
A general description of the employment site location, transportation characteristics, and surrounding services, including unique conditions experienced by the employer or its employees;

· 
Number of employees affected by the CTR program; and total number of employees per site;
· 
Documentation of compliance with the mandatory CTR program elements:

· Name, location and telephone number of the Transportation Coordinator;

· Information distribution

· At least once a year, at the time of hire and continuously through a transportation information center;

· Include alternatives to single-occupancy vehicle (SOV) commuting;

· Include summary of program elements;

· Continuous distribution through a transportation information center

· Two elements of the employer’s choice—one from List A and one from List B:

LIST A:

· Preferential parking for carpools and vanpools

· Financial incentives including, but not limited to subsidized bus passes, vanpool subsidies, or a financial transportation incentive for non-SOV commuting

· Alternative work schedules which eliminate work trips

· Telecommuting programs

· Provision of vans for vanpooling

· Participation in a transportation management association (TMA)

· Imposition of parking charges for SOV commuters
· Participation in the Redmond Transportation Incentive Program (R-TRIP)
LIST B:

· One additional element from List A

· Provision of commuter ride-matching services

· Permit use of employer’s vehicles for carpooling or vanpooling

· Flexible work schedules

· Work with transportation providers to add service to worksite

· Construct special loading and unloading facilities for high-occupancy vehicle users

· Secure bicycle parking facilities, lockers, changing areas and showers

· Provision of parking incentives such as a rebate for employees who do not use parking facilities

· Guaranteed ride home program

· Special on-site promotions

· Implement other measures designed to facilitate the use of high-occupancy vehicles
· 
Description of the additional elements included in the CTR program.
What is an employee commute survey?
In the goal measurement years, employers will be asked to conduct surveys to determine the commuting habits of its employees. The State will provide the survey forms or electronic survey tool and calculate the results. The ETC will distribute and collect the surveys. The jurisdictions require a 70% minimum response rate from employees on the survey.  In lieu of the survey, employers can provide equivalent data from other records or surveys approved by the City of Redmond.

What are exceptions from requirements?
Under certain circumstances, affected employers may request modifications from the requirements for the first program year or in future years.  Within 90 days after receiving this notice, an employer may apply for the exceptions listed below for the first program year.  To find out how, contact the City of Redmond Commuter Assistance Office.
1.
The number of employees on which your program goals are based may be reduced if:

a)
significant numbers of your employees are required to drive alone to work as a condition of employment and cannot carpool; or

b)
employees who work variable shifts throughout the year and who do not rotate as a group to identical shifts.

2.
An exemption from CTR requirements may be granted by the City if you can demonstrate that it is unfeasible for your organization to implement even the minimum requirements.

What if an employer does nothing at all?
If an employer does not appoint an ETC, distribute information, implement a program, or modify a program as required, this may result in the jurisdiction levying a civil penalty.  An employer will not be penalized for not meeting the goals but must show a “good faith effort”.  
Good faith effort means that an employer has met the minimum requirements identified in State Law RCW 70.94.531. The City of Redmond Ordinance No. 1967 reflects this requirement.  Penalties in Redmond are $250 per violation per day.

Where can we receive CTR Transportation Coordinator training?

Specific training information and notification will be sent to employers.  These sessions are generally available quarterly.  Specific training information is available through King County Metro at http://www.metrokc.gov/kcdot/alts/employer/ETCduties/training/training.htm.  
Where can an Employer in Redmond get help with surveying and developing a program and creating a report?

GRTMA member companies can receive assistance with CTR compliance, surveying, program design/development, reporting, transportation coordinator education and training, and other CTR related services directly from the GRTMA:

Cindi Gyselinck

Program Administrator

Greater Redmond TMA

15592 NE 36th Street, Suite 100

Ph: 425.702.8001 Ext. 203

Fax: 425.702.9628

Non-members or Members who would like additional assistance with CTR compliance may contact the City of Redmond:

Gloria Newby

15670 NE 85th Street

P.O. Box 97010

Redmond, WA 98073-9710 


gnewby@redmond.gov

(425) 556-2442

(425) 556-4242 (fax)
Additional CTR Related Programs
Redmond Trip Reduction Incentive Program (R-TRIP)

R-TRIP is the award-winning program that rewards you for choosing an alternative to driving alone.  R-TRIP offers personalized trip assistance, incentives, and resources to help change the way that your employees get commute.  R-TRIP’s web site address is http://www.redmond.gov/rtrip/. 

Rideshare Ridematch Options

RideshareOnline.com provides you an easy way to find others who are interested in sharing their commute in a carpool or vanpool.  The web site address is http://www.rideshareonline.com/.

Trip Reduction Performance Program (TRPP)
The Washington State Legislature created a trip reduction performance program in 2003 to encourage entrepreneurs, private companies, transit systems, cities, non-profit organizations, developers, and property managers to provide services to employees that result in fewer vehicle trips arriving at worksites. The Legislature has provided $1.5 million in funding for the 2005-2007 biennium.  Visit http://www.wsdot.wa.gov/TDM/TRPP/ for more information regarding TRPP.
Wheel Options

Wheel Options is a statewide campaign presented by the Washington State Ridesharing Organization (WSRO). Wheel Options promotions support the mission of WSRO by encouraging commuters to reduce their driving, which helps reduce air pollution, traffic congestion, and energy consumption.  WSRO’s address is http://www.wsro.net/. 
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